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Executive Summary

In order for the Meadowood Association to continue to provide its members with well maintained
facilities and service, a strong loagerm financial structure is required. This structure must be
supported by an accurate financial plan based on historical data and detailed projections.

The objective of this study is to analyze the past financial records of the Meadowood Association and
to project the Associati ond sinththenftunec i a l requirements f

This study has been prepared to assure the Associati
and resulting recommendations are based on detailed projections and not best guesses. It is the first

study of this nature ever underta&n in Meadowood and will provide its members with financial

accountability and sound Association management.

Based on the data analyzed, the following conclusions can be reached:

1 The normal operating expenses have remained relatively stable over the yeatis reasonable
constant increases due to inflation. This increase can be expected to continue at the same rate
into the future allowing an accurate projection of future operating expenses.

i The age of the Meadowood development and its facilities has cadisan increase in
extraordinary repair and maintenance expenses that can be expected to continue in the future.
Because of the erratic nature of these expenses, they cannot be projected based on history but
must be forecasted based on equipment, facilige and life expectancy.

I Because the individual member assessment has remained flat for years at a time, the constant
increase in expenses has created a slow drain on the financial reserves of the association.

91 Like any small business, in order to meet thfinancial needs of the Meadowood Association in
the future, alongt er m f or ecast is required to determine t|
(assessment) requirements.

In order to meet the financial and service needs of the residents of Meadowood, threual assessment

must be increased by $100.00 to $450.00 per year. Although this may seem like a significant increase,

it is making up for several years of flat fees and depleting reserves. Each year the projected assessment

fees may increase or decreabased on actual conditions and new budget items. It is recommended

that any major capital expenditure, for an item not planned in the reserve fund schedule, be voted on

by the board and added doll ar for dolssfmanciigis t he nexHt
warranted
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Background History

Bob Schmitt Homes, Inc. began the development of the Meadowood Subdivision, located in
Strongsville, Ohio, in approximately 1974. Meadowood was established as a planned community by
Bob Schmitt containing a number of amenities consistent with earlier Bob Schmitt communities.
Home construction began in 1975 and in 1977 the pools and community clubhouse were completed.
Today Meadowood amenities include two swimming pools, a community clubhouse, three tés
courts, a basketball area, a volleyball area, a playground and over 75 acres of common grounds and
recreation area. In 1979 the control, ownership and management of Meadowood was turned over
from the developer to the homeowners. The Meadowood Assdwa was formed and
chartered/registered as a corporation for neprofit by the State of Ohio. At the first annual meeting

of The Meadowood Association Carl J. Zipfel, Bonita C. Kijowski, Keith J. Kormos, H. Andres Fay
and John L. Redmon were appointed athe initial Trustees to the Association. The main duties of
The Meadowood Board of Trusteesvere to maintain and administer the common properties and
facilities in the Meadowood Subdivision and administer and enforce the covenants and restrictions,
and wmllect and disburse the assessments provided for in such covenants and restrictions. A number of
other responsibilities and duties of the Board of Trustees are listed in our covenants and restrictions
which are on file with the State of Ohio. Since ourifst Board of Trustees, Meadowood has been
fortunate to have a countless number of residents who have volunteered their time and efforts towards

t he better ment of our devel opment as Trustees and
Meadowood annexed a $division named The Villas at Timber Creek granting them participation in

our Association. This subdivision consisted of twenty nine lots located on the streets of Melissa Lane
and Christopher Court. Today Meadowood comprises 360 acres of land, with 598gke family
detached homes, 254 detached cluster homes, two empty cluster lots, and 75.3 acres of open space
yielding a density of 2.36 living units per acre.

During the early yearsMeadowood expenses, for the most part, were for pool operation, clabke
operations, landscaping and general maintenance, utilities, and minor equipment repairs and
repl acement . In the |l ate 198006s Meadowood began the
and saw a tremendous increase in repair expenses due to tHecef of age and deterioration on our
development. During the next two decades this trend greatly escalated. The Meadowood Association
has with foresight, historically maintained a significant cash reserve in anticipation of unforeseen and
extraordinary expenses that may arise. This reserve balance was created over the years by allocating a
portion of the yearly assessment revenues to our reserve account. In the earlier years a larger
percentage of assessments could be allocated to our reserves duairtaetatively low repair and
replacement expenses. At times our reserve balance was well in excess of $100,000.00. Our
association has, within the past ten years, dealt with some major expenses. Our swimming pools and
pump room facilities were renovatedver ten years ago. A supplemental gas heater was added to our
pool facility to replace the propane system that had been dismantled many years ago. Three large heat
pumps, a number of hot water tanks, kitchen appliances, and lighting were replaced at clubhouse
facility. Major drainage projects along Marks Road and Priem Road were begun to alleviate the
problem of long-term standing water. Most recently, the entire concrete pool deck and the collapsed
drainage system underneath it were removed andeplaced. Many of these expenses were
accomplished with some of our reserve account fundsToday, Meadowood anticipatesa reserve
account balance in excess of $25,000.00 by year ei@h the surface this figure looks vgradequate

but in reality it will not be. Using the analogy of an iceberd is not the 10% we see that is of concern,

but the danger lies in the 90% below the surface that we are unaware of that presents the largest
problem. As an association, we must begin to look below the surfacertake sure we keep ourselves
safe and afloat.
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It has become painfully obvious that over the past few years a lack of funds has contributed to a

number of necessary projects being postponed or forgotten about. Our boards have been rightfully
reluctant to deplete our reserve fund balances as they were not sure what the future holds for our
development. Difficult decisions were made as to what areas it was most important to use our
operating funds for. Each new year some of these neglected areas wereitextisiowever manyother

areas of concern had surfacedConsequently,our list of non accomplished projects keeps growing.

The solution seemed to lie in either a special assessment or assessments to our residents or a significant
increase in our yearly ssessments. Your Board of Trustees felt it was time and necessary to bring the

90% of the unseen problems to the surface for our association men#tersee and understand. Your

board truly feels thatspecialassessment/assessments will not solve the letggm issues created by a

|l ack of funds to properly maintain our development
problemsdéd but natur al problems created by an agin
operating issue that needs to liealt with and dealt with now.
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Why A Reserve Fund?

Homeowners across the nation are discovering the advantages if adopting a-l@rge reserve plan to
assure the proper management of their developments. Reserve planning identifigedictable
expenses and charts a long range (6530 year) plan for maintenance and funding. It provides a
roadmap that future boards can follow from year to year and establishes a funding plan that is to all
owners and in most cases will avoid the neéaor special assessments.

One of the major advantages of advanced planning is that the current property owners can pay their

fair shareoft he cost s. Since current owners are ousing upé
to repair and/or replaee them. If all owners are putting in their fair share as time goes on, a much

fairer and more balanced distributing of paying expenses is achieved.

Your Meadowood Board of Trustees conducted a study to estimate the remaining useful lives of
common property components and the costs of future major repairs and replacements within the
Meadowood subdivision. Estimates obtained from contractors who inspected our property were used
as the basis of replacement cost estimates of common area components requitihgref capital
expenditures. A review of our history of past expenditures and projects was also conducted in an
attempt to gain further insight into potential future expenditures. Your Board is attempting to fund
major repairs and replacements over the emined remaining useful lives of these components based
on future replacement costs and considering amounts previously accumulated in our replacement
fund. Our study attempts to project future expenditures over a fifteen year period of time.

Adequate reserve funding means more to our Association than just providing funds for future repairs
and replacements. In the long run it can directly contribute to the rise and fall of our individual
property values. For instance, if a homeowners association isdigbt or has no reserve funding, an
educated buyer may not want to invest in a home in that community. In addition, lenders looking for
signs of financial health may hesitate to approve mortgage applications in a community with
inadequate reserve funds. gsociation members are often hesitant to contribute to reserve funds
because they think the funds are costing them extra money. It is critical to understand that a reserve
fund in not an extra expense it just allows association expenses to be spread oonbre evenly.
Equipment and major components must be repaired and replaced whether the expense is planned for
or not. All association members are equally obligated to pay these expenses.

The following are some commonly accepted reasons for establishingd maintaining a sound
homeowner 6s reserve fund:

1. It meets legal, fiduciary, and professional requirements.
2. It provides for the planned replacement of major items that must, at some point, be replaced.

3. Major items deteriorate with use. Every homeownmenho benefits directly or indirectly should share in
the items replacement costs.

4. It minimizes or completely eliminates the need for special assessments.

5. A solid reserve fund enhances property resale values. Lenders and real estate agents are avilaee of
ramifications for new buyers if the reserve fund is inadequate.
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6. Accounting standards require that proper attention be paid to reserve funds.

Annual Review of Expenditures & Contracts

As a part of your boar dds crmanmciisttucteenfar The Meagowand i de f or
Association and its members, an annual review of expenses and venders was instituted. It is often too

easy to become complacent especially in dealing with familiar venders over a number of years. Over

the past few yeas our review was performed and the following results were obtained:

1. In reviewing charges for pool supplies with OP Aquatica billing error amounting to $51.16
was discovered. OP Aquatics was contacted and a credit was issued to our Meadowood
account for$ 951. 16.

2. Our contract price with OP Aquatics was renegotiated and our price for liquid chlorine was
lowered by $ .10 per gallon. This should translate into a savings of $260.00 during the course
of the 2008, 2009 and 2010 pool seasons.

3. Our contract with Allied Wastes was renegotiated even though it had not yet expired. We
had found another vender willing to provide our waste pickip service for less and Allied
Waste agreed to meet the other venderds price.
be approximately $ 1,200.00 annually.

4. Your Board also decided to have our waste container, located at the pool, exchanged for one
that was locked to prevent outside contractors using our container. Our camera system had
captured numerous unauthorized indviduals putting waste into our container. It is our
hope that during the summer months, when this practice had become so prevalent, that we
can get by with only one rubbish pickup per week. If this is the case, we will save
approximately $840.00 annudy.

5. We began purchasing our cleaning and bathroom s
company purchases these products in large volumes and our needs can be added to his
companyds orders and Meadowood can reimburse the
$350.00 savings annually.

6. We renegotiated our contract pricing with our payroll company for 2008. As a result we
should realize a savings of $750.00 this year.

7. We are also going to try to go to a once per month pay period for eight and a half monén p
year and remain at a twice per month pay period during the summer months. This should
allow us to realize an additional $360.00 savings from our payroll company.

8. We did away with our pay telephone at the clubhouse and replaced it with an emergency
telephone system directly connected to 911. This should save us over $500.00 annually.

9. We have changed our hot water tank piping system to the clubhouse bathrooms so that only
one tank will be supplying both bathrooms. We will still have the second largarik for a
spare in reserve. If the one tank goes down, the other will replace it. This accomplished two
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things. First, it saves us approximately $300.00 per year in electricity. Secondly, it provides
for a safety net to assure we have an uninterruptdobt water supply to the clubhouse
bathrooms.

10.We discovered an outstanding balance with one of our related organizations. They have
promised to pay us this spring the $1,000.00 owed.

11.We requested that Brooker Insurance investigate other insurance carsiéor our policies. We
requested this for two reasons. First, we felt our premiums could possibly be reduced.
Secondly, our current carrier we felt wanted to impose excessively high aolds for certain
events requested by us. This forced us to abandsome projects and events that may have
been useful to our association. We have switched insurance carriers to a savings of
approximately $1,500.00 annually.

12.0ur new secretary/treasurer has woréd vigorously on reestablishing a preferred rate on our
workmands compensation rates now that we have beer
that our savings with the new rates will save us approximately $2,500.00 per year.

13.Some time back we switched our legal representation to a new firm and reevaluated our
position of our collection procedures. To our closest estimates, the cost savings by doing so is
approximately $8,000.00 per year.

14.0ur new secretary/treasurer has also enrolled us into a gas aggregate in an attempt to lower
the amount we spend on gas for heéagy our swimming pool each season. Even with this
being a warm summer season it is estimated that we saved over $1,000.00 by making this
change.

Your board was very thorough in undertaking this p
and trying to improve our spending in these areas for the upcoming years. Through the

measures listed above, we should realize an annual savings of close to $20,000.00. This is money

that surely can be used in a much more productive manner. While we anticipate futuannual

reviews will not net us as much savings as this initial one did, we feel additional savings of some

amount will be realized and we plan to continue regular annual reviews in an attempt to do so.

Analysis
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The expen®s for the Association can be segregated into three types. For purposes of this study they
are referred to as Level 1, 2 and 3.

1 Level 18 These are recurring expenses that are incurred within a single year. Some are
monthly, such as electricity. Some are onthly and seasonal such as salaries for pool staff.
Some, like taxes, are annual. All of them, however, are fairly consistent from year to year and
can be budgeted quite accurately using an inflation rate of 2%.

1 Level 20 These are recurring expenses # occur regularly but not every year. Many of these
are equipment replacement and major structural remodeling. Examples are the pool heater,
pool resurfacing and tennis court resurfacing. These items can also be budgeted, but less
accurately, and as pauf a multiple year forecast.

1 Level 30 These are nonrecurring extraordinary expenses, which by their very nature, cannot
be budgeted for years in advance. Examples of Level 3 expenses are erosion of concrete swale
areas and deterioration of timber walls.

Level 1 Expenses

Meadowood Operating Expenses 2007-2011 (Estimated)

300000

250000
200000

150000

100000
50000

0

2007 2008 2009 2010 2011

The Level 1 expenses are relatively consistent as the chart shows. The primary expenses are
mandatory for operating the association and its business.
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Level 2 Expenses

The level 2 expenses are further brokedown into ten (10) categories. They are pool equipment, pool
furniture, pool repairs, common grounds repair, common grounds resurfacing, clubhouse appliances,
clubhouse equipment, clubhouse furniture, clubhouse internal repairs and clubhouse externalaieg.

Meadowood Projected Level 2 Expenses 2011-2026

180000

160000

140000
120000

100000
80000

60000

40000
20000

As you can see from the chart, there is very little pattern to the category from year to year and also
significant variance to the dollar amounts required.
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Level 3 Expenses

The following chart of Level 3 expenseshows the same erratic nature as the level 2 chart. The
expenses do not occur every year and are extremely difficult to forecast.

80000
70000 -

| N
60000 A A A N A
50000 A A W
A W A W A
30000 A - -
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Attachment AdOt her Devel opmentds Curren

Listed below are a number of our neighbdng developments and their current association assessment
amounts. We obtained these numbers from contacting residents we knew who lived in these
developments as well as from association web sites. These figures are only as accurate as what was
presental to us by residents and what was posted on certain web sites. We cannot attest to the
exactness of each of these numbers but we feel they are very close to the actual number. A number of
these developments, we were told, were in the process of raisingeti r assessment fees and
fees had yet to be determined. It is extremely difficult to make comparisons and to draw any firm
conclusions due to the varying nature of the amenities that each of these developments offer. The
varying ages of thesdevelopments also makes comparisons difficult. However, in general we can see
where we currently stand in comparisons to what other developments are currently charging. There

are six BOB Schmitt Homes developments listed in bold andurple which would most likely offer the

best comparisons. The figures listed are shown from lowest to highest and were updated on
November 10, 2010.

Development City Builder Assessmenfmount

Deerfield Lake Strongsville Unknown $ 240.00
Pine Lakes (V)(C) Strongsvile Unknown $ 250.00
Avery Walden Strongsville Various $262.00
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Huntington Park Strongsville Unknown $ 275.00
High Point Strongsville Parkview Corporation $ 330.00
Meadowood Strongsville Bob Schmitt Homes $350.00
Chandler Commons  Strongsville Unknown $ 350.00
Bent Tree Strongsville Unknown $ 350.00
Longbrook Berea Bob Schmitt Homes $375.00
Westwood Farms Strongsville Parkview Homes $ 420.00
Deerfield WoodsStrongsville Parkview Corporation $ 435.00
Richfield North RidgevilleBob Schmitt Homes $450.00
Waterford Crossing Strongsville Various Builders $ 450.00
ForestPark Strongsville Bob Schmitt Homes $475.00
Fox Meadows Medina Colabianchi Builders $490.00
Ledgewood Strongsville Bob Schmitt Homes $570.00
Olympia Strongsville Bob Schmitt Homes $1,720.00

Attachment B 8 Not Included In Our Forecasted Projections

A number of ideas have been presented over the past several years by board members and residents
whi ch have been 0s edns. &sumbeed possible problamsiaeas have atsa kseen
discussed over the years, but a formal resolution on the necessity, timing, and financing of these
problem areas has not yet been determined. A number of these items may be totally discounted, a
number of these items may never require additional consideration, and a number of these items may
need to be included in future updated forecasts. In no particular order these items are as follows:

1. Repair/replacement of the pooldsdevrattehe pppohds sg
deck. This would also include the solar field pi
areas as well as the deck sewer/drainage piping. In conjunction with this work would be the
waterproofing of the rear pump room wh to slow or eliminate water leakage into the pump
room during periods of rainy weather.

2. The installation of an underground automatic watering system to the three large islands
located off Albion Road. Most new developments have such a system and havYar a&asier
time keeping the landscaping in these areas healthy and alive.

3. Further problems of drainage concerns in the several common areas of our development.
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4.

10.

11.

12.

13.

14.

15.

16.

17.

Total replacement of the wood street signs throughout the development once they reach of
the point of not being able to be repaired further and maintained.

Large legal fees that may result from issues that in no way can be predicted.

Future lighting of our new development entrance signs.

Revamping of the planter area that runs along the soutlide of Timber Oak Court and is
Meadowood common property.

Additional gravel replacement throughout the many common areas of our development that
have been landscaped with gravel and are now barely covered.

Totally redoing the sliding doors in our clubhose with a newer and more updated and
efficient manner.

Repair and the eventual repl acement of the
repair and eventual replacement of the large clubhouse parking lot pole lights.

The addition of a sidewalkalong Priem Road from the entrance to Phase 3 to the entrance of
Phase 1 & 2 providing access to Surrarrer Elementary School.

The addition of a walking path of some nature in the common areas along Priem Road in the
open field areas.

Constructmea@amnows &4aadod along the open areas
Trails cluster homes.

Construction of a walkway connecting the Villas at Timber Creek with the Marks Road
entrance to the Meadow Trails clusters allowing safer walking access to the Meanlmiv
recreational facilities.

Ten installations of additional security cameras in high vandalism areas of our development in
an attempt to cut down the excessive costs we pay to repair these areas.

The installation of a slide at the pool areas to replatee high diving board which was
removed a number of years ago.

The addition of three to four smaller stone sigreplacing the current wood/plastic sigrs that
we have in place.
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18. The addition of a shade structure similar to one located at the Middleburg $itrecreation
center for those that want to enjoy the pool facility butannotbe in the direct sun.

19. The addition of a fenced in artificial putting green located at the pool facility that could be

accessed during the hours that the pool facility was in eation.

20. The installation of a large number of large boulders at strategic points to prevent cars from
running over the curbs and through our grassed tree lawn areas.

Attachment C- Level 1 Expenses 202026 Forecasted)

2007

2008

2009

2010

2011

2012

Revenue

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET
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Assessment Amount Per Household 330 330 350 350 450 450
Special Assessment
Households In The Association 840 840 840 840 840 840
Annual Assessment 274,618 281,033 294,335 294,000 378,000 378,000
Late Fees 0 0 2,680 1,640 2,700 2,700
Clubhouse Rental 7,600 5,700 6,610 6,557 6,800 6,800
Interest Income 1,191 1,088 340 244 300 300
Concessions 2,399 2,202 2,400 2,400
Miscellaneous Income 1977 3,261 1,181 226 300 300
Total Revenue [ 285,386 291,082 307,545 304,869 390,500 390,500
Expenses
Recurring Level 1
Pool - Salaries & Wages 41,667 40,542 35,043 33,213 42,840 43,697
Pool Management - 2,425 1,575 3,150 3,150 3,213
Pool Maintenance - Outsourced 7,552 12,715 21,336 15,879 16,197 16,521
Pool Miscellaneous Maintenance 570 105 100 102
Pool - Supplies 12,315 12,586 15,907 16,663 17,034 17,375
Pool - Water 8,367 9,197 4,549 6,183 4,500 4,590
Pool - Gas 3,764 2,239 3,779 1,314 3,500 3,570
Pool - Electricity 3,000 3,000 7,195 5,863 6,000 6,120
Pool - Miscellaneous 675 1,257 800 816
Common Ground Landscaping 62,750 65,394 61,645 68,271 69,636 71,029
Common Ground Maintenance 5,207 2,217 5,000 5,100
Snow Removal 240 860 948 1,465 1,500 1,530
Clubhouse Salaries & Wages 5,904 6,304 6,900 6,005 6,500 6,630
Clubhouse Maintenance 8,313 13,607 2,088 3,536 2,500 2,550
Trash Collection 2,245 1,490 1,582 1,774 1,800 1,836
Clubhouse Supplies 3,281 4,239 1,870 1,499 1,529 1,560
Clubhouse Water - - 1,340 1,200 1,250 1,275
Clubhouse Electricity 11,320 10,686 6,994 5,664 6,000 6,120
Administrative Salaries 2,740 4,494 7,526 7,200 7,905 8,063
Clubhouse Telephone 1,630 1,451 914 837 850 867
Clubhouse Miscellaneous 146 101 158 161
Insurance 14,362 13,347 18,370 15,185 15,581 15,892
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BWC - 2,224 4,391 1,753 1,500 1,530
Property Taxes 1,749 1,782 1,560 1,317 1,637 1,670
Professional Fees 10,941 20,037 13,147 8,752 10,000 10,200
Parties & Functions 1,827 1,285 2,350 2,438 2,468 2,518
Office Supplies,Postage,Mailings 338 2,757 4,564 6,085 6,000 6,120
Concession Expense 1,183 1,753 1,510 1,768 1,581 1,613
Bad Debt Expense 2,801 2,380 2,448 4,267 5,000 5,100
Payroll Services 2,475 1,756 1,800 1,836
Employer Payroll Taxes 4,671 4,436 4,500 4,590
Other Expenses 1,571 1,600 1,632
Total Recurring Level 1 | 208,289 236,795 243,275 232,724 250,416 253,792
2013 2014 2015 2016 2017 2018
Revenue
Assessment Amount Per Household 450 450 450 450 450 450
Special Assessment
Households In The Association 840 840 840 840 840 840
Annual Assessment 378,000 378,000 378,000 378,000 378,000 378,000
Late fees 2,700 2,700 2,700 2,700 2,700 2,700
Clubhouse Rental 6,800 6,800 6,800 6,800 6,800 6,800
Interest Income 300 300 300 300 300 300
Concessions 2,400 2,400 2,400 2,400 2,400 2,400
Miscellaneous Income 300 300 300 300 300 300
Total Revenue | 390,500 390,500 390,500 390,500 390,500 390,500
Expenses
Recurring level 1
Pool - Salaries & Wages 44,571 45,462 46,371 47,299 48,245 49,210
Pool Management 3,277 3,343 3,410 3,478 3,547 3,618
Pool Maintenance - Outsourced 16,851 17,188 17,532 17,882 18,240 18,605
Pool Miscellaneous Maintenance 104 106 108 110 113 115
Pool - Supplies 17,722 18,077 18,438 18,807 19,183 19,567
Pool - Water 4,682 4,775 4,871 4,968 5,068 5,169
Pool - Gas 3,641 3,714 3,789 3,864 3,942 4,020
Pool - Electricity 6,242 6,367 6,495 6,624 6,757 6,892
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Pool - Miscellaneous 832 849 866 883 901 919
Common Ground Landscaping 72,450 73,899 75,377 76,884 78,422 79,990
Common Ground Maintenance 5,202 5,306 5,412 5,520 5,631 5,743
Snow Removal 1,561 1,592 1,624 1,656 1,689 1,723
Clubhouse Salaries & Wages 6,763 6,898 7,036 7,177 7,320 7,466
Clubhouse Maintenance 2,601 2,653 2,706 2,760 2,815 2,872
Trash Collection 1,873 1,910 1,948 1,987 2,027 2,068
Clubhouse Supplies 1,591 1,623 1,655 1,688 1,722 1,756
Clubhouse Water 1,301 1,327 1,353 1,380 1,408 1,436
Clubhouse Electricity 6,242 6,367 6,495 6,624 6,757 6,892
Administrative Salaries 8,224 8,389 8,557 8,728 8,902 9,080
Clubhouse Telephone 884 902 920 938 957 976
Clubhouse Miscellaneous 164 168 171 175 178 182
Insurance 16,210 16,534 16,865 17,202 17,546 17,897
BWC 1,561 1,592 1,624 1,656 1,689 1,723
Property Taxes 1,703 1,737 1,772 1,807 1,844 1,881
Professional Fees 10,404 10,612 10,824 11,041 11,262 11,487
Parties & Functions 2,568 2,619 2,672 2,725 2,780 2,835
Office Supplies,Postage,Mailings 6,242 6,367 6,495 6,624 6,757 6,892
Concession Expense 1,645 1,678 1,711 1,746 1,780 1,816
Bad Debt Expense 5,202 5,306 5,412 5,520 5,631 5,743
Payroll Services 1,873 1,910 1,948 1,987 2,027 2,068
Employer Payroll Taxes 4,682 4,775 4,871 4,968 5,068 5,169
Other Expenses 1,665 1,698 1,732 1,767 1,802 1,838
Total Recurring Level 1 | 258,868 264,046 269,327 274,713 280,207 285,811
2019 2020 2021 2022 2023 2024
Revenue
Assessment Amount Per Household 450 450 450 450 450 450
Special Assessment
Households In The Association 840 840 840 840 840 840
Annual Assessment 378,000 378,000 378,000 378,000 378,000 378,000
Late Fees 2,700 2,700 2,700 2,700 2,700 2,700

Clubhouse Rental
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6,800 6,800 6,800 6,800 6,800 6,800
Interest Income 300 300 300 300 300 300
Concessions 2,400 2,400 2,400 2,400 2,400 2,400
Miscellaneous Income 300 300 300 300 300 300

Total revenue | 390,500 390,500 390,500 390,500 390,500 390,500

Expenses
Recurring Level 1
Pool - Salaries & Wages 50,194 51,198 52,222 53,266 54,331 55,418
Pool Management 3,691 3,765 3,840 3,917 3,995 4,075
Pool Maintenance - Outsourced 18,977 19,356 19,744 20,138 20,541 20,952
Pool Miscellaneous Maintenance 117 120 122 124 127 129
Pool - Supplies 19,958 20,357 20,764 21,180 21,603 22,035
Pool - Water 5,272 5,378 5,485 5,595 5,707 5,821
Pool - Gas 4,101 4,183 4,266 4,352 4,439 4,528
Pool - Electricity 7,030 7,171 7,314 7,460 7,609 7,762
Pool - Miscellaneous 937 956 975 995 1,015 1,035
Common Ground Landscaping 81,590 83,222 84,886 86,584 88,316 90,082
Common Ground Maintenance 5,858 5,975 6,095 6,217 6,341 6,468
Snow Removal 1,757 1,793 1,828 1,865 1,902 1,940
Clubhouse Salaries & Wages 7,616 7,768 7,923 8,082 8,244 8,408
Clubhouse Maintenance 2,929 2,988 3,047 3,108 3,171 3,234
Trash Collection 2,109 2,151 2,194 2,238 2,283 2,328
Clubhouse Supplies 1,791 1,827 1,864 1,901 1,939 1,978
Clubhouse Water 1,465 1,494 1,524 1,554 1,585 1,617
Clubhouse Electricity 7,030 7,171 7,314 7,460 7,609 7,762
Administrative Salaries 9,262 9,447 9,636 9,829 10,025 10,226
Clubhouse Telephone 996 1,016 1,036 1,057 1,078 1,100
Clubhouse Miscellaneous 185 189 193 197 201 205
Insurance 18,255 18,620 18,993 19,372 19,760 20,155
BWC 1,757 1,793 1,828 1,865 1,902 1,940
Property Taxes 1,918 1,956 1,996 2,036 2,076 2,118
Professional Fees 11,717 11,951 12,190 12,434 12,682 12,936
Parties & Functions 2,892 2,950 3,009 3,069 3,131 3,193
Office Supplies,Postage,Mailings 7,030 7,171 7,314 7,460 7,609 7,762
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Concession Expense 1,852 1,889 1,927 1,966 2,005 2,045
Bad Debt Expense 5,858 5,975 6,095 6,217 6,341 6,468
Payroll Services 2,109 2,151 2,194 2,238 2,283 2,328
Employer Payroll Taxes 5,272 5,378 5,485 5,595 5,707 5,821
Other Expenses 1,875 1,912 1,950 1,989 2,029 2,070
Total Recurring Level 1 | 291,528 297,358 303,305 309,372 315,559 321,870
2025 2026

Revenue

Assessment Amount Per Household 450 450

Special Assessment

Households In The Association 840 840

Annual Assessment 378,000 378,000

Late Fees 2,700 2,700

Clubhouse Rental 6,800 6,800

Interest Income 300 300

Concessions 2,400 2,400

Miscellaneous Income 300 300

Total Revenue | 390,500 390,500

Expenses

Recurring Level 1

Pool - Salaries & Wages 56,526 57,657

Pool Management 4,156 4,239

Pool Maintenance - Outsourced 21,371 21,798

Pool Miscellaneous Maintenance 132 135

Pool - Supplies 22,476 22,926

Pool - Water 5,938 6,056

Pool - Gas 4,618 4,711

Pool - Electricity 7,917 8,075

Pool - Miscellaneous 1,056 1,077

Common Ground Landscaping 91,884 93,721

Common Ground Maintenance 6,597 6,729

Snow Removal 1,979 2,019

Clubhouse Salaries & Wages 8,577 8,748
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Clubhouse Maintenance 3,299 3,365
Trash Collection 2,375 2,423
Clubhouse Supplies 2,017 2,058
Clubhouse Water 1,649 1,682
Clubhouse Electricity 7,917 8,075
Administrative Salaries 10,430 10,639
Clubhouse Telephone 1,122 1,144
Clubhouse Miscellaneous 209 213
Insurance 20,558 20,969
BWC 1,979 2,019
Property Taxes 2,160 2,203
Professional Fees 13,195 13,459
Parties & Functions 3,257 3,322
Office Supplies,Postage,Mailings 7,917 8,075
Concession Expense 2,086 2,128
Bad Debt Expense 6,597 6,729
Payroll Services 2,375 2,423
Employer Payroll Taxes 5,938 6,056
Other Expenses 2,111 2,153
Total Recurring Level 1 | 328,308 334,874

ATTACHMEND - Forecasted Level 2 & Level 3 Expenses

2011 2012 2013 2014 2015 2016
Recurring Level 2
Pool, Equipment 6,614 79,941 31,764 39,888 34,199 2,898
Pool, Furniture 6,753 1,739 1,791 1,845 1,900 1,957
Pool, Repairs 3,377 3,478 4,653 3,690 3,800 3,914
Common Grounds, Repair - - 5,373 4,919 25,335 -
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Common Grounds, Resurfacing 14,104 5,253 51,919 15,412 5,740 11,066
Clubhouse Appliances - - - 4,120 - -
Clubhouse, Equipment 16,883 - 478 3,198 2,534 3,724
Clubhouse Furniture 1,688 - 1,791 - - -
Clubhouse Repairs - Internal 10,242 2,898 7,463 2,460 6,967 1,435
Clubhouse Repairs - External 17,896 - 32,383 33,822 20,142 1,305
Total Recurring Level 2 | 77,556 93,308 137,615 109,353 100,617 26,300
Nonrecurring Level 3
Pool - - - - - -
Common Grounds 48,586 12,500 - 61,494 - 65,239
Clubhouse 7,653 34,778 - - - -
Total Nonrecurring Level 3 | 56,239 47,278 - 61,494 - 65,239
Total Expenses | 376,813 388,465 390,451 428,739 363,667 359,850
Beginning Reserve Balance 28,529 43,116 46,051 47,000 9,660 37,393
Reserve Adjustment 14,587 2,935 949 (37,339) 27,733 31,550
Reserve Balance 43,116 46,051 47,000 9,660 37,393 68,943
2017 2018 2019 2020 2021 2022
Recurring Level 2
Pool, Equipment 2,898 69,218 32,807 11,361 2,898 16,007
Pool, Furniture 2,016 2,076 2,139 2,203 2,269 2,337
Pool, Repairs 4,032 4,153 4,277 4,406 4,538 6,071
Common Grounds, Repair 26,878 - - - - 7,011
Common Grounds, Resurfacing 6,090 17,346 6,461 12,455 6,854 19,523
Clubhouse Appliances - - - - - -
Clubhouse, Equipment 538 - - 9,515 2,118 -
Clubhouse Furniture - 3,461 5,703 - - -
Clubhouse Repairs - Internal 2,150 1,523 2,281 14,832 6,958 2,882
Clubhouse Repairs - External 23,008 21,456 25,521 1,792 40,689 779
Total Recurring Level 2 [ 67,609 119,232 79,189 56,563 66,323 54,611

Nonrecurring Level 3

Pool
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Common Grounds - 69,212 - 73,427 - -
Clubhouse - 4,153 - - - -
Total Nonrecurring Level 3 | - 73,364 - 73,427 - -
Total Expenses | 341,287 471,748 363,924 420,418 362,561 356,773
Beginning Reserve Balance 68,943 119,056 38,708 66,185 37,166 66,006
Reserve Adjustment 50,113 (80,348) 27,476 (29,018) 28,839 34,627
Reserve Balance 119,056 38,708 66,185 37,166 66,006 100,632
2023 2024 2025 2026
Recurring Level 2
Pool, Equipment 33,735 5,217 96,799 22,267
Pool, Furniture 2,407 2,479 2,554 2,630
Pool, Repairs 4,814 4,959 5,107 5,261
Common Grounds, Repair - - - -
Common Grounds, Resurfacing 7,271 14,018 7,714 21,974
Clubhouse Appliances - - - -
Clubhouse, Equipment - - 3,405 5,261
Clubhouse Furniture - 2,479 - 4,384
Clubhouse Repairs - Internal 2,568 1,818 10,385 1,929
Clubhouse Repairs - External 25,515 5,322 27,069 2,630
Total Recurring Level 2 | 76,310 36,292 153,033 66,335
Nonrecurring Level 3
Pool - - - -
Common Grounds - - - -
Clubhouse - - - 11,924
Total Nonrecurring Level 3 | - = - 11,924
Total Expenses | 384,515 350,662 473,690 405,329
Beginning Reserve Balance 100,632 107,517 148,255 65,965
Reserve Adjustment 6,885 40,738 (82,290) (13,929)
Reserve Balance 107,517 148,255 65,965 52,036
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Attachment E - Replacement
Reserve Schedule
Quantity Unit Cost 2011 2012

RECURRING LEVEL 2

POOL, EQUIPMENT

Chemical Controller 2 Each $3,000.00 1 1

Chlorinator 3 Each $800.00 1 1

Diving Board 1 Each $12,000.00 0 0

Diamond Bright (Kiddie Pool) 1 Each $4,500.00 0 0

Guard Chairs 3 Each $3,000.00 0 0

Heater 1 Each $16,000.00 0 0
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C02 Controller 1 Each $3,600.00 0 0
ID System 1 Each $2,500.00 0 0
Lane Line Rollers 3 Each $1,000.00 0 0
Lane Lines 2 Each $1,000.00 0 0
Pool Drains 1 Each $2,275.00 0 0
Pool Pump & Motor 2 Each $8,908.00 0 0
Pool Pump - Kiddie Pool 2 Each $5,000.00 0 0
Pool Vacuum 2 Each $4,000.00 0 1
Diamond Bright (Main Pool) 1 Each $63,000.00 0 1
Thermal Covers 6 Each $3,000.00 0 0
Winter Covers 1 Each $15,000.00 0 0
Pool Filter System 1 Each $35,000.00 0 0
Solar Field Maintenance 1 Each $15,000.00 0 0
General Upkeep/Maintenance 1 Each $2,500.00 1 1
Total Pool Equipment 3 5
POOL, FURNITURE
Chaise Lounges, Chairs 125 Each $150.00 40 10
Pool Furniture 1 Each $3,000.00 0 0
Total Pool Furniture 40 10
POOL, REPAIRS
Annual Repairs 1 Each $3,000.00 1 1
Replace Chlorine Vats - 110 gal. 3 Each $299.00 0 0
Total Pool Repairs 1 1
COMMON GROUNDS, REPAIRS
Fence Replacement 1 Each $20,000.00 0 0
Garage Doors and Opener 2 Each $2,000.00 0 0
Tennis Court Fencing 1 Each $20,000.00 0 0
Tennis Court Posts and Nets 3 Each $1,500.00 0 0
Total Common Grounds Repairs 0 0
COMMON GROUNDS,
RESURFACING
Basketball Nets,Posts,Backboards 2 Each $1,500.00 0 0
Parking Lot Resurfacing 1 Each $3,950.00 0 0
Plant Removal, Trimming,Planting 1 Each $5,000.00 1 1
Tennis Court Driveway Repair 1 Each $8,000.00 1 0
Tennis Court Repair 1 Each $20,000.00 1 0
Tennis Court Resurfacing 1 Each $32,000.00 0 0
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Total Common Grounds Resurfacing 3 1
CLUBHOUSE, APPLIANCES
Range and Hood 1 Each $850.00 0 0
Refrigerator 2 Each $1,000.00 0 0
Dishwasher 1 Each $500.00 0 0
Total Clubhouse Appliances 0 0
CLUBHOUSE, EQUIPMENT
Chair and Table Racks 5 Each $725.00 0 0
Computer 1 Each $1,000.00 0 0
Heat Pumps 3 Each $5,000.00 3 0
PA System 1 Each $2,854.00 0 0
Security Cameras 9 Each $400.00 0 0
Vacuum 1 Each $400.00 0 0
Total Clubhouse Equipment 3 0
CLUBHOUSE,FURNITURE
Tables - Replace 18 Each $250.00 6 0
Chairs - Replace 200 Each $30.00 0 0
Total Clubhouse Furniture 6 0
CLUBHOUSE, REPAIRS INTERNAL
Carpeting - Entrance Hall 1 Each $1,500.00 0 1
Ceiling Fans 3 Each $250.00 0 0
Carpet Cleaning 1 Each $100.00 1 0
Blinds - Replacement 3 Each $1,500.00 3 0
Exit Signs and Lighting 1 Each $500.00 1 1
Flooring - Main Area Strip and Wax 1 Each $500.00 1 0
Painting 1 Each $3,000.00 1 0
Plumbing 1 Each $500.00 1 1
Wall Paper 1 Each $3,000.00 0 0
Water Heaters 3 Each $900.00 0 0
Window Replacement Each 0 0
Total Clubhouse Repairs - Internal 8 3
CLUBHOUSE, REPAIRS EXTERNAL
Fencing 1 Each $15,000.00 0 0
Mulching 1 Each $15,900.00 1 0
Playground Mulch 1 Each $1,220.00 0 0
Gutters 1 Each $500.00 0 0
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Painting 1 Each $10,000.00 0 0
Painting - Miscellaneous 1 Each $1,000.00 0 0
Roof 1 Each $25,000.00 0 0
Concrete Repair 1 Each $4,000.00 0 0
Playground Repair 1 Each $2,000.00 0 0
Total Clubhouse Repairs - External 1 0
Total Level 2 65 20
NONRECURRING LEVEL 3
POOL
Misc In-Ground Hardware 1 Each $6,500.00 0 0
Resurface Partial Deck 1 Each $34,250.00 0 0
Resurface Entire Deck 1 Each $54,000.00 0 0
Total Pool 0 0
COMMON GROUNDS
Planning & Mapping 1 Each $2,340.88 0 0
Albion Entrance Sign 1 Each $10,424.12 0 0
Gatepost Entrance Sign 1 Each $9,000.00 1 0
Smaller Signs 5 Each $2,500.00 0 5
Update Islands 1 Each $6,000.00 1 0
Update Corners 1 Each $15,000.00 1 0
Update Mailbox Areas 1 Each $10,000.00 1 0
Timber Wall Replacement 4 Each $50,000.00 0 0
Drainage Projects 1 Each $7,200.00 0 0
Swale repairs 1 Each $6,500.00 0 0
Brick Wall Repair 1 Each $4,620.00 0 0
Total Common Grounds 4 5
CLUBHOUSE
Sliding Door Repairs 1 Each $3,800.00 1 0
Remodel Kitchen 1 Each $3,000.00 1 0
Add Handicap Bathrooms 2 Each $15,000.00 0 2
Total Clubhouse 2 2
Total Level 3 6 7
Total Level 2 and Level 3 71 27

| Replacement Reserve Schedule
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Quantity Unit Cost 2013 2014

RECURRING LEVEL 2
POOL, EQUIPMENT
Chemical Controller 2 Each $3,000.00 0 0
Chlorinator 3 Each $800.00 1 0
Diving Board 1 Each $12,000.00 0 0
Diamond Bright (Kiddie Pool) 1 Each $4,500.00 0 0
Guard Chairs 3 Each $3,000.00 3 0
Heater 1 Each $16,000.00 0 0
C02 Controller 1 Each $3,600.00 1 0
ID System 1 Each $2,500.00 1 0
Lane Line Rollers 3 Each $1,000.00 0 3
Lane Lines 2 Each $1,000.00 0 2
Pool Drains 1 Each $2,275.00 0 0
Pool Pump & Motor 2 Each $8,908.00 0 1
Pool Pump - Kiddie Pool 2 Each $5,000.00 1 0
Pool Vacuum 2 Each $4,000.00 1 0
Diamond Bright (Main Pool) 1 Each $63,000.00 0 0
Thermal Covers 6 Each $3,000.00 0 6
Winter Covers 1 Each $15,000.00 0 0
Pool Filter System 1 Each $35,000.00 0 0
Solar Field Maintenance 1 Each $15,000.00 0 0
General Upkeep/Maintenance 1 Each $2,500.00 1 1

Total Pool Equipment 9 13
POOL, FURNITURE
Chaise Lounges, Chairs 125 Each $150.00 10 10
Pool Furniture 1 Each $3,000.00 0 0

Total Pool Furniture 10 10
POOL, REPAIRS
Annual Repairs 1 Each $3,000.00 1 1
Replace Chlorine Vats - 110 gal. 3 Each $299.00 3 0

Total Pool Repairs 4 1
COMMON GROUNDS, REPAIRS
Fence Replacement 1 Each $20,000.00 0 0
Garage Doors and Opener 2 Each $2,000.00 0 2
Tennis Court Fencing 1 Each $20,000.00 0 0
Tennis Court Posts and Nets 3 Each $1,500.00 3 0
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Total Common Grounds Repairs 3 2
COMMON GROUNDS,
RESURFACING
Basketball Nets,Posts,Backboards 2 Each $1,500.00 2 0
Parking Lot Resurfacing 1 Each $3,950.00 1 0
Plant Removal, Trimming,Planting 1 Each $5,000.00 1 1
Tennis Court Driveway Repair 1 Each $8,000.00 0 1
Tennis Court Repair 1 Each $20,000.00 0 0
Tennis Court Resurfacing 1 Each $32,000.00 1 0
Total Common Grounds Resurfacing 5 2
CLUBHOUSE, APPLIANCES
Range and Hood 1 Each $850.00 0 1
Refrigerator 2 Each $1,000.00 0 2
Dishwasher 1 Each $500.00 0 1
Total Clubhouse Appliances 0 4
CLUBHOUSE, EQUIPMENT
Chair and Table Racks 5 Each $725.00 0 0
Computer 1 Each $1,000.00 0 1
Heat Pumps 3 Each $5,000.00 0 0
PA System 1 Each $2,854.00 0 0
Security Cameras 9 Each $400.00 0 4
Vacuum 1 Each $400.00 1 0
Total Clubhouse Equipment 1 5
CLUBHOUSE,FURNITURE
Tables - Replace 18 Each $250.00 0 0
Chairs - Replace 200 Each $30.00 50 0
Total Clubhouse Furniture 50 0
CLUBHOUSE, REPAIRS INTERNAL
Carpeting - Entrance hall 1 Each $1,500.00 0 0
Ceiling Fans 3 Each $250.00 3 0
Carpet Cleaning 1 Each $100.00 1 1
Blinds - Replacement 3 Each $1,500.00 0 0
Exit Signs and Lighting 1 Each $500.00 1 1
Flooring - Main Area Strip and Wax 1 Each $500.00 1 0
Painting 1 Each $3,000.00 0 0
Plumbing 1 Each $500.00 1 1
Wall Paper 1 Each $3,000.00 1 0
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Water Heaters 3 Each $900.00 1 1
Window Replacement Each 0 0
Total Clubhouse Repairs - Internal 9 4
CLUBHOUSE, REPAIRS EXTERNAL
Fencing 1 Each $15,000.00 0 0
Mulching 1 Each $15,900.00 1 0
Playground Mulch 1 Each $1,220.00 1 0
Gutters 1 Each $500.00 0 1
Painting 1 Each $10,000.00 1 0
Painting - Miscellaneous 1 Each $1,000.00 0 0
Roof 1 Each $25,000.00 0 1
Concrete Repair 1 Each $4,000.00 0 0
Playground Repair 1 Each $2,000.00 0 1
Total Clubhouse Repairs - External 3 3
Total Level 2 94 44
NONRECURRING LEVEL 3
POOL
Misc In-Ground Hardware 1 Each $6,500.00 0 0
Resurface Partial Deck 1 Each $34,250.00 0 0
Resurface Entire Deck 1 Each $54,000.00 0 0
Total Pool 0 0
COMMON GROUNDS
Planning & Mapping 1 Each $2,340.88 0 0
Albion Entrance Sign 1 Each $10,424.12 0 0
Gatepost Entrance Sign 1 Each $9,000.00 0 0
Smaller Signs 5 Each $2,500.00 0 0
Update Islands 1 Each $6,000.00 0 0
Update Corners 1 Each $15,000.00 0 0
Update Mailbox Areas 1 Each $10,000.00 0 0
Timber Wall Replacement 4 Each $50,000.00 0 1
Drainage Projects 1 Each $7,200.00 0 0
Swale Repairs 1 Each $6,500.00 0 0
Brick Wall Repair 1 Each $4,620.00 0 0
Total Common Grounds 0 1
CLUBHOUSE
Sliding Door Repairs 1 Each $3,800.00 0 0
Remodel Kitchen 1 Each $3,000.00 0 0
Add Handicap Bathrooms 2 Each $15,000.00 0 0
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Total Clubhouse 0 0
Total Level 3 0 1
Total Level 2 and Level 3 94 45
Replacement Reserve Schedule
Quantity Unit Cost 2015 2016
RECURRING LEVEL 2
POOL, EQUIPMENT
Chemical Controller 2 Each $3,000.00 0 0
Chlorinator 3 Each $800.00 0 0
Diving Board 1 Each $12,000.00 1 0
Diamond Bright (Kiddie Pool) 1 Each $4,500.00 0 0
Guard Chairs 3 Each $3,000.00 0 0
Heater 1 Each $16,000.00 0 0
C02 Controller 1 Each $3,600.00 0 0
ID System 1 Each $2,500.00 0 0
Lane Line Rollers 3 Each $1,000.00 0 0
Lane Lines 2 Each $1,000.00 0 0
Pool Drains 1 Each $2,275.00 0 0
Pool Pump & Motor 2 Each $8,908.00 0 0
Pool Pump - Kiddie Pool 2 Each $5,000.00 0 0
Pool Vacuum 2 Each $4,000.00 0 0
Diamond Bright (Main Pool) 1 Each $63,000.00 0 0
Thermal Covers 6 Each $3,000.00 0 0
Winter Covers 1 Each $15,000.00 1 0
Pool Filter System 1 Each $35,000.00 0 0
Solar Field Maintenance 1 Each $15,000.00 0 0
General Upkeep/Maintenance 1 Each $2,500.00 1 1
Total Pool Equipment 3 1
POOL, FURNITURE
Chaise Lounges, Chairs 125 Each $150.00 10 10
Pool Furniture 1 Each $3,000.00 0 0
Total Pool Furniture 10 10
POOL, REPAIRS
Annual Repairs 1 Each $3,000.00 1 1
Replace Chlorine Vats - 110 gal. 3 Each $299.00 0 0
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Total Pool Repairs 1 1
COMMON GROUNDS, REPAIRS
Fence Replacement 1 Each $20,000.00 0 0
Garage Doors and Opener 2 Each $2,000.00 0 0
Tennis Court Fencing 1 Each $20,000.00 1 0
Tennis Court Posts and Nets 3 Each $1,500.00 0 0
Total Common Grounds Repairs 1 0
COMMON GROUNDS,
RESURFACING
Basketball Nets,Posts,Backboards 2 Each $1,500.00 0 0
Parking Lot Resurfacing 1 Each $3,950.00 0 1
Plant Removal, Trimming,Planting 1 Each $5,000.00 1 1
Tennis Court Driveway Repair 1 Each $8,000.00 0 0
Tennis Court Repair 1 Each $20,000.00 0 0
Tennis Court Resurfacing 1 Each $32,000.00 0 0
Total Common Grounds Resurfacing 1 2
CLUBHOUSE, APPLIANCES
Range and Hood 1 Each $850.00 0 0
Refrigerator 2 Each $1,000.00 0 0
Dishwasher 1 Each $500.00 0 0
Total Clubhouse Appliances 0 0
CLUBHOUSE, EQUIPMENT
Chair and Table Racks 5 Each $725.00 0 0
Computer 1 Each $1,000.00 0 0
Heat Pumps 3 Each $5,000.00 0 0
PA System 1 Each $2,854.00 0 1
Security Cameras 9 Each $400.00 5 0
Vacuum 1 Each $400.00 0 0
Total Clubhouse Equipment 5 1
CLUBHOUSE,FURNITURE
Tables - Replace 18 Each $250.00 0 0
Chairs - Replace 200 Each $30.00 0 0
Total Clubhouse Furniture 0 0
CLUBHOUSE, REPAIRS INTERNAL
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Carpeting - Entrance Hall 1 Each $1,500.00 0 0
Ceiling Fans 3 Each $250.00 0 0
Carpet Cleaning 1 Each $100.00 1 1
Blinds - Replacement 3 Each $1,500.00 0 0
Exit Signs and Lighting 1 Each $500.00 1 1
Flooring - Main Area Strip and Wax 1 Each $500.00 1 0
Painting 1 Each $3,000.00 1 0
Plumbing 1 Each $500.00 1 1
Wall Paper 1 Each $3,000.00 0 0
Water Heaters 3 Each $900.00 1 0
Window Replacement Each 0 0
Total Clubhouse Repairs - Internal 6 3
CLUBHOUSE, REPAIRS EXTERNAL
Fencing 1 Each $15,000.00 0 0
Mulching 1 Each $15,900.00 1 0
Playground Mulch 1 Each $1,220.00 0 0
Gutters 1 Each $500.00 0 0
Painting 1 Each $10,000.00 0 0
Painting - Miscellaneous 1 Each $1,000.00 0 1
Roof 1 Each $25,000.00 0 0
Concrete Repair 1 Each $4,000.00 0 0
Playground Repair 1 Each $2,000.00 0 0
Total Clubhouse Repairs - External 1 1
Total Level 2 28 19
NONRECURRING LEVEL 3
POOL
Misc In-Ground Hardware 1 Each $6,500.00 0 0
Resurface Partial Deck 1 Each $34,250.00 0 0
Resurface Entire Deck 1 Each $54,000.00 0 0
Total Pool 0 0
COMMON GROUNDS
Planning & Mapping 1 Each $2,340.88 0 0
Albion Entrance Sign 1 Each $10,424.12 0 0
Gatepost Entrance Sign 1 Each $9,000.00 0 0
Smaller Signs 5 Each $2,500.00 0 0
Update Islands 1 Each $6,000.00 0 0
Update Corners 1 Each $15,000.00 0 0
Update Mailbox Areas 1 Each $10,000.00 0 0
Timber Wall Replacement 4 Each $50,000.00 0 1
Drainage Projects 1 Each $7,200.00 0 0
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Swale Repairs 1 Each $6,500.00 0 0
Brick Wall Repair 1 Each $4,620.00 0 0

Total Common Grounds 0 1
CLUBHOUSE
Sliding Door Repairs 1 Each $3,800.00 0 0
Remodel Kitchen 1 Each $3,000.00 0 0
Add Handicap Bathrooms 2 Each $15,000.00 0 0

Total Clubhouse 0 0

Total Level 3 0 1
Total Level 2 and Level 3 28 20
Replacement Reserve Schedule
Quantity Unit Cost 2017 2018

RECURRING LEVEL 2
POOL, EQUIPMENT
Chemical Controller 2 Each $3,000.00 0 1
Chlorinator 3 Each $800.00 0 1
Diving Board 1 Each $12,000.00 0 0
Diamond Bright (Kiddie Pool) 1 Each $4,500.00 0 1
Guard Chairs 3 Each $3,000.00 0 0
Heater 1 Each $16,000.00 0 0
C02 Controller 1 Each $3,600.00 0 0
ID System 1 Each $2,500.00 0 0
Lane Line Rollers 3 Each $1,000.00 0 0
Lane Lines 2 Each $1,000.00 0 0
Pool Drains 1 Each $2,275.00 0 0
Pool Pump & Motor 2 Each $8,908.00 0 1
Pool Pump - Kiddie Pool 2 Each $5,000.00 0 1
Pool Vacuum 2 Each $4,000.00 0 0
Diamond Bright (Main Pool) 1 Each $63,000.00 0 0
Thermal Covers 6 Each $3,000.00 0 0
Winter Covers 1 Each $15,000.00 0 0
Pool Filter System 1 Each $35,000.00 0 1
Solar Field Maintenance 1 Each $15,000.00 0 0
General Upkeep/Maintenance 1 Each $2,500.00 1 1

Total Pool Equipment 1 7
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POOL, FURNITURE
Chaise Lounges, Chairs 125 Each $150.00 10 10
Pool Furniture 1 Each $3,000.00 0 0
Total Pool Furniture 10 10
POOL, REPAIRS
Annual Repairs 1 Each $3,000.00 1 1
Replace Chlorine Vats - 110 gal. 3 Each $299.00 0 0
Total Pool Repairs 1 1
COMMON GROUNDS, REPAIRS
Fence Replacement 1 Each $20,000.00 1 0
Garage Doors and Opener 2 Each $2,000.00 0 0
Tennis Court Fencing 1 Each $20,000.00 0 0
Tennis Court Posts and Nets 3 Each $1,500.00 0 0
Total Common Grounds Repairs 1 0
COMMON GROUNDS,
RESURFACING
Basketball Nets,Posts,Backboards 2 Each $1,500.00 0 0
Parking Lot Resurfacing 1 Each $3,950.00 0 0
Plant Removal, Trimming,Planting 1 Each $5,000.00 1 1
Tennis Court Driveway Repair 1 Each $8,000.00 0 1
Tennis Court Repair 1 Each $20,000.00 1 0
Tennis Court Resurfacing 1 Each $32,000.00 0 0
Total Common Grounds Resurfacing 2 2
CLUBHOUSE, APPLIANCES
Range and Hood 1 Each $850.00 0 0
Refrigerator 2 Each $1,000.00 0 0
Dishwasher 1 Each $500.00 0 0
Total Clubhouse Appliances 0 0
CLUBHOUSE, EQUIPMENT
Chair and Table Racks 5 Each $725.00 0 0
Computer 1 Each $1,000.00 0 0
Heat Pumps 3 Each $5,000.00 0 0
PA System 1 Each $2,854.00 0 0
Security Cameras 9 Each $400.00 0 0
Vacuum 1 Each $400.00 1 0
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Total Clubhouse Equipment 1 0
CLUBHOUSE,FURNITURE
Tables - Replace 18 Each $250.00 0 10
Chairs - Replace 200 Each $30.00 0 0
Total Clubhouse Furniture 0 10
CLUBHOUSE, REPAIRS INTERNAL
Carpeting - Entrance hall 1 Each $1,500.00 0 0
Ceiling Fans 3 Each $250.00 0 0
Carpet Cleaning 1 Each $100.00 1 1
Blinds - Replacement 3 Each $1,500.00 0 0
Exit Signs and Lighting 1 Each $500.00 1 1
Flooring - Main Area Strip and Wax 1 Each $500.00 1 0
Painting 1 Each $3,000.00 0 0
Plumbing 1 Each $500.00 1 1
Wall Paper 1 Each $3,000.00 0 0
Water Heaters 3 Each $900.00 0 0
Window Replacement Each 0 0
Total Clubhouse Repairs - Internal 4 3
CLUBHOUSE, REPAIRS EXTERNAL
Fencing 1 Each $15,000.00 0 1
Mulching 1 Each $15,900.00 1 0
Playground Mulch 1 Each $1,220.00 1 0
Gutters 1 Each $500.00 0 1
Painting 1 Each $10,000.00 0 0
Painting - Miscellaneous 1 Each $1,000.00 0 0
Roof 1 Each $25,000.00 0 0
Concrete Repair 1 Each $4,000.00 0 0
Playground Repair 1 Each $2,000.00 0 0
Total Clubhouse Repairs - External 2 2
Total Level 2 22 35
NONRECURRING LEVEL 3
POOL
Misc In-Ground Hardware 1 Each $6,500.00 0 0
Resurface Partial Deck 1 Each $34,250.00 0 0
Resurface Entire Deck 1 Each $54,000.00 0 0
Total Pool 0 0
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COMMON GROUNDS
Planning & Mapping 1 Each $2,340.88 0 0
Albion Entrance Sign 1 Each $10,424.12 0 0
Gatepost Entrance Sign 1 Each $9,000.00 0 0
Smaller Signs 5 Each $2,500.00 0 0
Update Islands 1 Each $6,000.00 0 0
Update Corners 1 Each $15,000.00 0 0
Update Mailbox Areas 1 Each $10,000.00 0 0
Timber Wall Replacement 4 Each $50,000.00 0 1
Drainage Projects 1 Each $7,200.00 0 0
Swale Repairs 1 Each $6,500.00 0 0
Brick Wall Repair 1 Each $4,620.00 0 0
Total Common Grounds 0 1
CLUBHOUSE
Sliding Door Repairs 1 Each $3,800.00 0 0
Remodel Kitchen 1 Each $3,000.00 0 1
Add Handicap Bathrooms 2 Each $15,000.00 0 0
Total Clubhouse 0 1
Total Level 3 0 2
Total Level 2 and Level 3 22 37
Quantity Unit Cost 2019 2020
RECURRING LEVEL 2
POOL, EQUIPMENT
Chemical Controller 2 Each $3,000.00 1 0
Chlorinator 3 Each $800.00 1 1
Diving Board 1 Each $12,000.00 0 0
Diamond Bright (Kiddie Pool) 1 Each $4,500.00 0 0
Guard Chairs 3 Each $3,000.00 0 0
Heater 1 Each $16,000.00 1 0
C02 Controller 1 Each $3,600.00 0 0
ID System 1 Each $2,500.00 0 1
Lane Line Rollers 3 Each $1,000.00 0 0
Lane Lines 2 Each $1,000.00 2 0
Pool Drains 1 Each $2,275.00 0 0
Pool Pump & Motor 2 Each $8,908.00 0 0
Pool Pump - Kiddie Pool 2 Each $5,000.00 0 0
Pool Vacuum 2 Each $4,000.00 1 1
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Diamond Bright (Main Pool) 1 Each $63,000.00 0 0
Thermal Covers 6 Each $3,000.00 0 0
Winter Covers 1 Each $15,000.00 0 0
Pool Filter System 1 Each $35,000.00 0 0
Solar Field Maintenance 1 Each $15,000.00 0 0
General Upkeep/Maintenance 1 Each $2,500.00 1 1
Total Pool Equipment 7 4
POOL, FURNITURE
Chaise Lounges, Chairs 125 Each $150.00 10 10
Pool Furniture 1 Each $3,000.00 0 0
Total Pool Furniture 10 10
POOL, REPAIRS
Annual Repairs 1 Each $3,000.00 1 1
Replace Chlorine Vats - 110 gal. 3 Each $299.00 0 0
Total Pool Repairs 1 1
COMMON GROUNDS, REPAIRS
Fence Replacement 1 Each $20,000.00 0 0
Garage Doors and Opener 2 Each $2,000.00 0 0
Tennis Court Fencing 1 Each $20,000.00 0 0
Tennis Court Posts and Nets 3 Each $1,500.00 0 0
Total Common Grounds Repairs 0 0
COMMON GROUNDS,
RESURFACING
Basketball Nets,Posts,Backboards 2 Each $1,500.00 0 0
Parking Lot Resurfacing 1 Each $3,950.00 0 1
Plant Removal, Trimming,Planting 1 Each $5,000.00 1 1
Tennis Court Driveway Repair 1 Each $8,000.00 0 0
Tennis Court Repair 1 Each $20,000.00 0 0
Tennis Court Resurfacing 1 Each $32,000.00 0 0
Total Common Grounds Resurfacing 1 2
CLUBHOUSE, APPLIANCES
Range and Hood 1 Each $850.00 0 0
Refrigerator 2 Each $1,000.00 0 0
Dishwasher 1 Each $500.00 0 0
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Total Clubhouse Appliances 0 0
CLUBHOUSE, EQUIPMENT
Chair and Table Racks 5 Each $725.00 0 5
Computer 1 Each $1,000.00 0 0
Heat Pumps 3 Each $5,000.00 0 0
PA System 1 Each $2,854.00 0 1
Security Cameras 9 Each $400.00 0 0
Vacuum 1 Each $400.00 0 0
Total Clubhouse Equipment 0 6
CLUBHOUSE,FURNITURE
Tables - Replace 18 Each $250.00 10 0
Chairs - Replace 200 Each $30.00 50 0
Total Clubhouse Furniture 60 0
CLUBHOUSE, REPAIRS INTERNAL
Carpeting - Entrance Hall 1 Each $1,500.00 0 1
Ceiling Fans 3 Each $250.00 0 0
Carpet Cleaning 1 Each $100.00 1 1
Blinds - Replacement 3 Each $1,500.00 0 3
Exit Signs and Lighting 1 Each $500.00 1 1
Flooring - Main Area Strip and Wax 1 Each $500.00 1 0
Painting 1 Each $3,000.00 0 1
Plumbing 1 Each $500.00 1 1
Wall Paper 1 Each $3,000.00 0 0
Water Heaters 3 Each $900.00 0 0
Window Replacement Each 0 0
Total Clubhouse Repairs - Internal 4 8
CLUBHOUSE, REPAIRS EXTERNAL
Fencing 1 Each $15,000.00 0 0
Mulching 1 Each $15,900.00 1 0
Playground Mulch 1 Each $1,220.00 0 1
Gutters 1 Each $500.00 0 0
Painting 1 Each $10,000.00 0 0
Painting - Miscellaneous 1 Each $1,000.00 0 0
Roof 1 Each $25,000.00 0 0
Concrete Repair 1 Each $4,000.00 0 0
Playground Repair 1 Each $2,000.00 1 0
Total Clubhouse Repairs - External 2 1
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Total Level 2 85 32
NONRECURRING LEVEL 3
POOL
Misc In-Ground Hardware 1 Each $6,500.00 0 0
Resurface Partial Deck 1 Each $34,250.00 0 0
Resurface Entire Deck 1 Each $54,000.00 0 0
Total Pool 0 0
COMMON GROUNDS
Planning & Mapping 1 Each $2,340.88 0 0
Albion Entrance Sign 1 Each $10,424.12 0 0
Gatepost Entrance Sign 1 Each $9,000.00 0 0
Smaller Signs 5 Each $2,500.00 0 0
Update Islands 1 Each $6,000.00 0 0
Update Corners 1 Each $15,000.00 0 0
Update Mailbox Areas 1 Each $10,000.00 0 0
Timber Wall Replacement 4 Each $50,000.00 0 1
Drainage Projects 1 Each $7,200.00 0 0
Swale Repairs 1 Each $6,500.00 0 0
Brick Wall Repair 1 Each $4,620.00 0 0
Total Common Grounds 0 1
CLUBHOUSE
Sliding Door Repairs 1 Each $3,800.00 0 0
Remodel Kitchen 1 Each $3,000.00 0 0
Add Handicap Bathrooms 2 Each $15,000.00 0 0
Total Clubhouse 0 0
Total Level 3 0 1
Total Level 2 and Level 3 85 33
Replacement Reserve Schedule
Quantity Unit Cost 2021 2022
RECURRING LEVEL 2
POOL, EQUIPMENT
Chemical Controller 2 Each $3,000.00 0 0
Chlorinator 3 Each $800.00 0 3
Diving Board 1 Each $12,000.00 0 0
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Diamond Bright (Kiddie Pool) 1 Each $4,500.00 0 0
Guard Chairs 3 Each $3,000.00 0 0
Heater 1 Each $16,000.00 0 0
C02 Controller 1 Each $3,600.00 0 0
ID System 1 Each $2,500.00 0 0
Lane Line Rollers 3 Each $1,000.00 0 0
Lane Lines 2 Each $1,000.00 0 0
Pool Drains 1 Each $2,275.00 0 0
Pool Pump & Motor 2 Each $8,908.00 0 1
Pool Pump - Kiddie Pool 2 Each $5,000.00 0 0
Pool Vacuum 2 Each $4,000.00 0 0
Diamond Bright (Main Pool) 1 Each $63,000.00 0 0
Thermal Covers 6 Each $3,000.00 0 0
Winter Covers 1 Each $15,000.00 0 0
Pool Filter System 1 Each $35,000.00 0 0
Solar Field Maintenance 1 Each $15,000.00 0 0
General Upkeep/Maintenance 1 Each $2,500.00 1 1
Total Pool Equipment 1 5
POOL, FURNITURE
Chaise Lounges, Chairs 125 Each $150.00 10 10
Pool Furniture 1 Each $3,000.00 0 0
Total Pool Furniture 10 10
POOL, REPAIRS
Annual Repairs 1 Each $3,000.00 1 1
Replace Chlorine Vats - 110 gal. 3 Each $299.00 0 3
Total Pool Repairs 1 4
COMMON GROUNDS, REPAIRS
Fence Replacement 1 Each $20,000.00 0 0
Garage Doors and Opener 2 Each $2,000.00 0 0
Tennis Court Fencing 1 Each $20,000.00 0 0
Tennis Court Posts and Nets 3 Each $1,500.00 0 3
Total Common Grounds Repairs 0 3
COMMON GROUNDS,
RESURFACING
Basketball Nets,Posts,Backboards 2 Each $1,500.00 0 0
Parking Lot Resurfacing 1 Each $3,950.00 0 0
Plant Removal, Trimming,Planting 1 Each $5,000.00 1 1
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Tennis Court Driveway Repair 1 Each $8,000.00 0 1
Tennis Court Repair 1 Each $20,000.00 0 0
Tennis Court Resurfacing 1 Each $32,000.00 0 0
Total Common Grounds Resurfacing 1 2
CLUBHOUSE, APPLIANCES
Range and Hood 1 Each $850.00 0 0
Refrigerator 2 Each $1,000.00 0 0
Dishwasher 1 Each $500.00 0 0
Total Clubhouse Appliances 0 0
CLUBHOUSE, EQUIPMENT
Chair and Table Racks 5 Each $725.00 0 0
Computer 1 Each $1,000.00 1 0
Heat Pumps 3 Each $5,000.00 0 0
PA System 1 Each $2,854.00 0 0
Security Cameras 9 Each $400.00 0 0
Vacuum 1 Each $400.00 1 0
Total Clubhouse Equipment 2 0
CLUBHOUSE,FURNITURE
Tables - Replace 18 Each $250.00 0 0
Chairs - Replace 200 Each $30.00 0 0
Total Clubhouse Furniture 0 0
CLUBHOUSE, REPAIRS INTERNAL
Carpeting - Entrance Hall 1 Each $1,500.00 0 0
Ceiling Fans 3 Each $250.00 0 3
Carpet Cleaning 1 Each $100.00 1 1
Blinds - Replacement 3 Each $1,500.00 0 0
Exit Signs and Lighting 1 Each $500.00 1 1
Flooring - Main Area Strip and Wax 1 Each $500.00 1 0
Painting 1 Each $3,000.00 0 0
Plumbing 1 Each $500.00 1 1
Wall Paper 1 Each $3,000.00 1 0
Water Heaters 3 Each $900.00 0 0
Window Replacement Each 0 0
Total Clubhouse Repairs - Internal 5 6
CLUBHOUSE, REPAIRS EXTERNAL
Fencing 1 Each $15,000.00 0 0
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Mulching 1 Each $15,900.00 1 0
Playground Mulch 1 Each $1,220.00 0 0
Gutters 1 Each $500.00 0 1
Painting 1 Each $10,000.00 1 0
Painting - Miscellaneous 1 Each $1,000.00 1 0
Roof 1 Each $25,000.00 0 0
Concrete Repair 1 Each $4,000.00 0 0
Playground Repair 1 Each $2,000.00 0 0
Total Clubhouse Repairs - External 3 1
Total Level 2 23 31
NONRECURRING LEVEL 3
POOL
Misc In-Ground Hardware 1 Each $6,500.00 0 0
Resurface Partial Deck 1 Each $34,250.00 0 0
Resurface Entire Deck 1 Each $54,000.00 0 0
Total Pool 0 0
COMMON GROUNDS
Planning & Mapping 1 Each $2,340.88 0 0
Albion Entrance Sign 1 Each $10,424.12 0 0
Gatepost Entrance Sign 1 Each $9,000.00 0 0
Smaller Signs 5 Each $2,500.00 0 0
Update Islands 1 Each $6,000.00 0 0
Update Corners 1 Each $15,000.00 0 0
Update Mailbox Areas 1 Each $10,000.00 0 0
Timber Wall Replacement 4 Each $50,000.00 0 0
Drainage Projects 1 Each $7,200.00 0 0
Swale Repairs 1 Each $6,500.00 0 0
Brick Wall Repair 1 Each $4,620.00 0 0
Total Common Grounds 0 0
CLUBHOUSE
Sliding Door Repairs 1 Each $3,800.00 0 0
Remodel Kitchen 1 Each $3,000.00 0 0
Add Handicap Bathrooms 2 Each $15,000.00 0 0
Total Clubhouse 0 0
Total Level 3 0 0
Total Level 2 and Level 3 23 31
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Replacement Reserve Schedule
Quantity Unit Cost 2023 2024

RECURRING LEVEL 2
POOL, EQUIPMENT
Chemical Controller 2 Each $3,000.00 0 0
Chlorinator 3 Each $800.00 0 0
Diving Board 1 Each $12,000.00 0 0
Diamond Bright (Kiddie Pool) 1 Each $4,500.00 0 0
Guard Chairs 3 Each $3,000.00 0 0
Heater 1 Each $16,000.00 0 0
C02 Controller 1 Each $3,600.00 1 0
ID System 1 Each $2,500.00 0 0
Lane Line Rollers 3 Each $1,000.00 3 0
Lane Lines 2 Each $1,000.00 0 2
Pool Drains 1 Each $2,275.00 0 0
Pool Pump & Motor 2 Each $8,908.00 0 0
Pool Pump - Kiddie Pool 2 Each $5,000.00 1 0
Pool Vacuum 2 Each $4,000.00 0 0
Diamond Bright (Main Pool) 1 Each $63,000.00 0 0
Thermal Covers 6 Each $3,000.00 0 0
Winter Covers 1 Each $15,000.00 1 0
Pool Filter System 1 Each $35,000.00 0 0
Solar Field Maintenance 1 Each $15,000.00 0 0
General Upkeep/Maintenance 1 Each $2,500.00 1 1

Total Pool Equipment 7 3
POOL, FURNITURE
Chaise Lounges, Chairs 125 Each $150.00 10 10
Pool Furniture 1 Each $3,000.00 0 0

Total Pool Furniture 10 10
POOL, REPAIRS
Annual Repairs 1 Each $3,000.00 1 1
Replace Chlorine Vats - 110 gal. 3 Each $299.00 0 0

Total Pool Repairs 1 1
COMMON GROUNDS, REPAIRS
Fence Replacement 1 Each $20,000.00 0 0
Garage Doors and Opener 2 Each $2,000.00 0 0
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Tennis Court Fencing 1 Each $20,000.00 0 0
Tennis Court Posts and Nets 3 Each $1,500.00 0 0
Total Common Grounds Repairs 0 0
COMMON GROUNDS,
RESURFACING
Basketball Nets,Posts,Backboards 2 Each $1,500.00 0 0
Parking Lot Resurfacing 1 Each $3,950.00 0 1
Plant Removal, Trimming,Planting 1 Each $5,000.00 1 1
Tennis Court Driveway Repair 1 Each $8,000.00 0 0
Tennis Court Repair 1 Each $20,000.00 1 0
Tennis Court Resurfacing 1 Each $32,000.00 0 0
Total Common Grounds Resurfacing 2 2
CLUBHOUSE, APPLIANCES
Range and Hood 1 Each $850.00 0 0
Refrigerator 2 Each $1,000.00 0 0
Dishwasher 1 Each $500.00 0 0
Total Clubhouse Appliances 0 0
CLUBHOUSE, EQUIPMENT
Chair and Table Racks 5 Each $725.00 0 0
Computer 1 Each $1,000.00 0 0
Heat Pumps 3 Each $5,000.00 0 0
PA System 1 Each $2,854.00 0 0
Security Cameras 9 Each $400.00 0 0
Vacuum 1 Each $400.00 0 0
Total Clubhouse Equipment 0 0
CLUBHOUSE,FURNITURE
Tables - Replace 18 Each $250.00 0 0
Chairs - Replace 200 Each $30.00 0 50
Total Clubhouse Furniture 0 50
CLUBHOUSE, REPAIRS INTERNAL
Carpeting - Entrance Hall 1 Each $1,500.00 0 0
Ceiling Fans 3 Each $250.00 0 0
Carpet Cleaning 1 Each $100.00 1 1
Blinds - Replacement 3 Each $1,500.00 0 0
Exit Signs and Lighting 1 Each $500.00 1 1
Flooring - Main Area Strip and Wax 1 Each $500.00 1 0
Painting 1 Each $3,000.00 0 0
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Plumbing 1 Each $500.00 1 1
Wall Paper 1 Each $3,000.00 0 0
Water Heaters 3 Each $900.00 0 0
Window Replacement Each 0 0
Total Clubhouse Repairs - Internal 4 3
CLUBHOUSE, REPAIRS EXTERNAL
Fencing 1 Each $15,000.00 0 0
Mulching 1 Each $15,900.00 1 0
Playground Mulch 1 Each $1,220.00 0 1
Gutters 1 Each $500.00 0 0
Painting 1 Each $10,000.00 0 0
Painting - Miscellaneous 1 Each $1,000.00 0 0
Roof 1 Each $25,000.00 0 0
Concrete Repair 1 Each $4,000.00 0 0
Playground Repair 1 Each $2,000.00 0 1
Total Clubhouse Repairs - External 1 2
Total Level 2 25 71
NONRECURRING LEVEL 3
POOL
Misc In-Ground Hardware 1 Each $6,500.00 0 0
Resurface Partial Deck 1 Each $34,250.00 0 0
Resurface Entire Deck 1 Each $54,000.00 0 0
Total Pool 0 0
COMMON GROUNDS
Planning & Mapping 1 Each $2,340.88 0 0
Albion Entrance Sign 1 Each $10,424.12 0 0
Gatepost Entrance Sign 1 Each $9,000.00 0 0
Smaller Signs 5 Each $2,500.00 0 0
Update Islands 1 Each $6,000.00 0 0
Update Corners 1 Each $15,000.00 0 0
Update Mailbox Areas 1 Each $10,000.00 0 0
Timber Wall Replacement 4 Each $50,000.00 0 0
Drainage Projects 1 Each $7,200.00 0 0
Swale Repairs 1 Each $6,500.00 0 0
Brick Wall Repair 1 Each $4,620.00 0 0
Total Common Grounds 0 0
CLUBHOUSE
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Sliding Door Repairs 1 Each $3,800.00 0 0
Remodel Kitchen 1 Each $3,000.00 0 0
Add Handicap Bathrooms 2 Each $15,000.00 0 0
Total Clubhouse 0 0
Total Level 3 0 0
Total Level 2 and Level 3 25 71
Replacement Reserve Schedule
Quantity Unit Cost 2025 2026
RECURRING LEVEL 2
POOL, EQUIPMENT
Chemical Controller 2 Each $3,000.00 0 1
Chlorinator 3 Each $800.00 0 1
Diving Board 1 Each $12,000.00 0 0
Diamond Bright (Kiddie Pool) 1 Each $4,500.00 0 0
Guard Chairs 3 Each $3,000.00 0 0
Heater 1 Each $16,000.00 0 0
C02 Controller 1 Each $3,600.00 0 0
ID System 1 Each $2,500.00 0 0
Lane Line Rollers 3 Each $1,000.00 0 0
Lane Lines 2 Each $1,000.00 0 0
Pool Drains 1 Each $2,275.00 0 0
Pool Pump & Motor 2 Each $8,908.00 0 1
Pool Pump - Kiddie Pool 2 Each $5,000.00 0 0
Pool Vacuum 2 Each $4,000.00 0 1
Diamond Bright (Main Pool) 1 Each $63,000.00 1 0
Thermal Covers 6 Each $3,000.00 6 0
Winter Covers 1 Each $15,000.00 0 0
Pool Filter System 1 Each $35,000.00 0 0
Solar Field Maintenance 1 Each $15,000.00 0 0
General Upkeep/Maintenance 1 Each $2,500.00 1 1
Total Pool Equipment 8 5
POOL, FURNITURE
Chaise Lounges, Chairs 125 Each $150.00 10 10
Pool Furniture 1 Each $3,000.00 0 0
Total Pool Furniture 10 10
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POOL, REPAIRS
Annual Repairs 1 Each $3,000.00 1 1
Replace Chlorine Vats - 110 gal. 3 Each $299.00 0 0
Total Pool Repairs 1 1
COMMON GROUNDS, REPAIRS
Fence Replacement 1 Each $20,000.00 0 0
Garage Doors and Opener 2 Each $2,000.00 0 0
Tennis Court Fencing 1 Each $20,000.00 0 0
Tennis Court Posts and Nets 3 Each $1,500.00 0 0
Total Common Grounds Repairs 0 0
COMMON GROUNDS,
RESURFACING
Basketball Nets,Posts,Backboards 2 Each $1,500.00 0 0
Parking Lot Resurfacing 1 Each $3,950.00 0 0
Plant Removal, Trimming,Planting 1 Each $5,000.00 1 1
Tennis Court Driveway Repair 1 Each $8,000.00 0 1
Tennis Court Repair 1 Each $20,000.00 0 0
Tennis Court Resurfacing 1 Each $32,000.00 0 0
Total Common Grounds Resurfacing 1 2
CLUBHOUSE, APPLIANCES
Range and Hood 1 Each $850.00 0 0
Refrigerator 2 Each $1,000.00 0 0
Dishwasher 1 Each $500.00 0 0
Total Clubhouse Appliances 0 0
CLUBHOUSE, EQUIPMENT
Chair and Table Racks 5 Each $725.00 0 0
Computer 1 Each $1,000.00 0 1
Heat Pumps 3 Each $5,000.00 0 0
PA System 1 Each $2,854.00 0 0
Security Cameras 9 Each $400.00 4 5
Vacuum 1 Each $400.00 1 0
Total Clubhouse Equipment 5 6
CLUBHOUSE,FURNITURE
Tables - Replace 18 Each $250.00 0 10
Chairs - Replace 200 Each $30.00 0 0
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Total Clubhouse Furniture 0 10
CLUBHOUSE, REPAIRS INTERNAL
Carpeting - Entrance Hall 1 Each $1,500.00 1 0
Ceiling Fans 3 Each $250.00 0 0
Carpet Cleaning 1 Each $100.00 1 1
Blinds - Replacement 3 Each $1,500.00 0 0
Exit Signs and Lighting 1 Each $500.00 1 1
Flooring - Main Area Strip and Wax 1 Each $500.00 1 0
Painting 1 Each $3,000.00 1 0
Plumbing 1 Each $500.00 1 1
Wall Paper 1 Each $3,000.00 0 0
Water Heaters 3 Each $900.00 0 0
Window Replacement Each 0 0
Total Clubhouse Repairs - Internal 6 3
CLUBHOUSE, REPAIRS EXTERNAL
Fencing 1 Each $15,000.00 0 0
Mulching 1 Each $15,900.00 1 0
Playground Mulch 1 Each $1,220.00 0 0
Gutters 1 Each $500.00 0 1
Painting 1 Each $10,000.00 0 0
Painting - Miscellaneous 1 Each $1,000.00 0 1
Roof 1 Each $25,000.00 0 0
Concrete Repair 1 Each $4,000.00 0 0
Playground Repair 1 Each $2,000.00 0 0
Total Clubhouse Repairs - External 1 2
Total Level 2 32 39
NONRECURRING LEVEL 3
POOL
Misc In-Ground Hardware 1 Each $6,500.00 0 0
Resurface Partial Deck 1 Each $34,250.00 0 0
Resurface Entire Deck 1 Each $54,000.00 0 0
Total Pool 0 0
COMMON GROUNDS
Planning & Mapping 1 Each $2,340.88 0 0
Albion Entrance Sign 1 Each $10,424.12 0 0
Gatepost Entrance Sign 1 Each $9,000.00 0 0
Smaller Signs 5 Each $2,500.00 0 0
Update Islands 1 Each $6,000.00 0 0
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Update Corners 1 Each $15,000.00 0 0
Update Mailbox Areas 1 Each $10,000.00 0 0
Timber Wall Replacement 4 Each $50,000.00 0 0
Drainage Projects 1 Each $7,200.00 0 0
Swale Repairs 1 Each $6,500.00 0 0
Brick Wall Repair 1 Each $4,620.00 0 0
Total Common Grounds 0 0
CLUBHOUSE
Sliding Door Repairs 1 Each $3,800.00 0 1
Remodel Kitchen 1 Each $3,000.00 0 1
Add Handicap Bathrooms 2 Each $15,000.00 0 0
Total Clubhouse 0 2
Total Level 3 0 2
Total Level 2 and Level 3 32 41

Attachment F 8 Future Financial Projections

To the best of our knowledge this is the first time in the history of our development that an attempt

has been made to taksucha

serious
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legal climate greater stringent controls havéeen placed on homeowners associations with the
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expressed purpose of protecting their association members. Recent recommendations for
homeowner s associations require that all/l common el
future capital expenditues be identified. A capital expenditure is the cost of making improvements or
replacements which add to the value or useful life of the property the association owns or is
responsible for maintaining. Unlike noncapital expenditures, capital expenditurase not made every

year. A reserve fund for these expenditures needs to be established and a reserve fund budget needs to
be developed. A portion of each yearly assessment needs to be designated for this reserve fund.
Finally, specific accounting procdures need to be followed. These accounting procedures are based
on requirements of the IRS, state law, and guidelines of the American Institute of Certified Public
Accountants. We must make absolutely certain that we are following the established regmients

that are sure to be changing in the years to come.

A tremendous amount of effort has gone into the development of this project. Countless hours of time
by a number of people have produced the input in establishing the basis for this plan. Thisirent
project must only be considered a starting point in the financial future of our development. It is
imperative to the health of this financial study that it be updated each year by those elected to be in

charge of our association. We encourage alldut e boards to make a concentrate:

this study which will only serve to increase its accuracy as tinmarches on. When this study is

reviewed and updated annually the projected assessment fees may increase or decrease based on

actual, not projected, conditions and new budget items. As stated previously in the executive

summary, it is recommended that any capital expenditure, for an item not planned in the reserve fee

schedule, be voted on by the board and added dollar fordollartothee xt year 6s f orecasted

Although we tried to encompass, in this study, as many items as we could, we realize that many future
items will have to be added and subtracted as time goes e hope and we think we have identified
the majority of those issues and items we are most likely to face in the future. This plan is only the
beginning and not the total answer to all our financial issuesdowever, barring any major disasters,
this study/project/plan should greatly reduce or eliminate the nea for any future surprise special
assessments in MeadowoodThank you for taking the time to read this study and being an integral
part of our development.
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